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Welcome to the EC Leonardo da Vinci project “Gender Equality and
Diversity planning at workplace”

The Quality Standards for GED Consultancy at Workplaces have been created in the frame of the
project “Gender Equality & Diversity Planning at workplaces”.

Project aims to develop an innovative solution within Vocational Education and Training (VET)
system by innodu(ing new institutional settings and practices ensuring implementation of gender
equality and diversity planning at workplaces.

[ (o(realequal-lyslandatds(orGED(genderequall!vanddwersny)(onsultancyalworkpla(esIo
assure the effectiveness of i lification GED ¢ ltantat e,

o (o supporl mnovanon in vocational education and uammg practices by developing an e-

g-t g program for GED ¢ at

© toensure effective promotion of GED consultancy modela! n.monal and European levels.

Short-term target groups are:

© 18 public/private organisations; employers from the selected organizations will get acquainted
wnhgeneralpnnclplesolGED planning at workplaces,

® 21 trainers-multipliers for GED ¢ | who will be trained to hold the piloting of the
training program,

® 54 employees from the selected organisations, who will be trained to acquire complementary
qualifications as GED consultants.

Long-term target groups are:

© Public and private organisations willing to impl GEDpl. gat

© Employees within 18 pilot organisations who will benefit lrom implementation u'GED planning
attheirworkplaces,

@ Labour market consultancy and training institutions,

® Trade unions, Employers' associations,

@ Politicians and decision makers.

m main products of the project:
© State of Art Review report defining the ways how new qualification of GED consultant at
workplaces might be introduced mlonanonalprogmmsolVEYsyslem

© Quality dards for GED I y at || both at system and VET provider levels
to assuvelhc effectiveness olpvoposedmnovalwc qual-rcauon GED consultant at workplace.

oF rk of the P model of gender equality and diversity at
workplaces” - a basis for integration of innovative professional profile of qualified in-house
GED consultantinto VET systems.

® Outline curriculum “GED consultant at workplace™ describing content, duration, learning
outcomes, teaching and Iearmng aswell gies of the training prog;

@ Training program “GED at workpl with blended learning approach con(ammg

theoretical materials, practical exercises as well other methodical and didactical materials,
su(hasgood practice examples on GEDpIanmnx.lcol kit fovGED planning and trainer’s guide.
° for GED rkpl. which allows
learning at workplace environment.
The project will address the specific needs of the employers to have qualified in house GED

inordertop equal for all in the workplace in a planned and systematic
way.
More inf ion about the p hip, results and outcomes may be found on project website:
www.gedplan,eu

Applicant organization

LYGIY GALIMYBIU KONTROLIERIAUS TARNYBA
Office of Equal Op; ities
www.lygybe.lt

Project Coordinator
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The Quality Standards for GED C; L y at § d in this booklet are
based on the discussions initiated in the pannership of the project during the first and
mond pannershlp meetings in Gottingen, Germany and Vilnius, Lithuania and in the

inar “New Opp ities of Gender Equality and Diversity Planning at

Workplaces™.
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in Gottingen, Germany,
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in Vilnius, Lithuania,
September 2009
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Quality Standards for Gender Equality and Diversity (GED)
Consultancy at Workplaces. Introduction

The Quality Standards for GED Consultancy at Workplaces aims to address the effectiveness of the
proposed innovative qualification - in-house GED consuhanl al mrkplates They were developed
using the principles of the Europ Quality A e k for Vocational
Education and Training (EQARF). This document is intended to serve as a reference instrument to
help Member States to promote and monitor continuous improvement of their Vocational
Education and Training (VET) systems, based on common European references. Therefore, the
EQARF should encourage mutual trust in national VET systems within a genuine borderless
lifelong learning area. Thus, EQARF supports lifelong learning strategies, European labour market
integration and promotes culture of quality improvement at all levels, while respecting the rich
diversity of national education systems (2).

Inthis context, the developed Quality Standards for GED Consultancy at Workplaces could serve as
a framework having European dimension and could be used and adapted on every national level
whilei ing the GED ¢ Itancy model.

Development of the Quality Standards for GED Consultancy at Workplaces is based also on the
final part of the State of Art Review report (10), which includes suggestions for the quality
standards for GED consultancy at workplaces. These Quality Standards would help to create and

implement effectively the training prog for GED ¢ al lace, thus creating a
practical basis for implementation of EU directives No. 2002/73/€C .)nd 2000/78/EC, which
encourage employers in Member States to p equal for all employees at

workplacesin aplanned and systematic way.

The Quality Standards are intended to be used by the national VET providers, employers and
human resources managers, national and European decision-makers, social partners, employers'
networks and associations at all levels. The Quality Standards for GED Consultancy at Workplaces

termine the main requi ts for the effective i ation of GED consultancy system at
national and European levels and contain description of quality standards for:

@ training programme “GED Consultant at Workplaces”,
© GED consultant profile,

@ training institutions, providing training for GED consultants,

@ e-learning-conducive workplaces for training of GED consultants,

Quality Standards for Training Programme
“GED Consultant at Workplaces”

Quality Standards for Training Programme are based on the training needs' analysis carried out

within the State of Art Review (10), which is designed to indicate requi for both the content

and the methodology of the training programme “GED Consultant at Workplaces®”. This training

programme has to be sufficient to teach in-house GED consultants by using blended-learning

approach with the ibility to learn at workplace. Quality Standards for Training Programme

have also close connection with the Quality Standards for GED consultant profile where the main
quired skills, comp fes and k ledge of the in-house GED consultants are described.
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1. Quality standards for the content of the trainii “GEDC ltant at

core have to be addi dinthe training programme:

1. The training programme should overview the benerl boxh for the employee and the
employevlrom ! ing GED plan withi

2.E legislation, policy s and challenges towards the impl ation of the
gender equalityand drversm/al workplaces should be introduced.

3. The generalinformation about the national legal acts, national institutional framework and
policy measures/action plans taking into consideration the dimensions of gender equality
and diversity at workplaces should be presented and analysed.

4. The lvamlng progvamme should deepen knowledge of learners on equal treatment !o« all
and of ination at workplace by analysing cases of di i
at workplace on different grounds: gender, age, ethnicity, religion and beliefs, disability,
sexual orientation.

5. The training programme should provide learners with statistical data, facts, figures,
indicators and results of different studies concerning the social and economic situation of
women and men with regard to equal treatment for all in the labour market and at
workplaces.,

6. The training p should provide itions of the (.on(ep(s ofgenderand diversity
i i ing diversi hibition of the

7. The training programme should present the concepts of gender equality and diversity in a
multi-dimensional approach with the aim to highlight the complex interactions between
gender and other social characteristics, such as age, ability, ethnicity, sexual identity, etc.
and to offer practical solutions.

8. Learning materials and case studies should help to recognize the influence of gender and
diversity stereotypes and prejudices on the inequality and discrimination in the labour
market and workplaces.

9. The training programme should provide the leamev with adequate resources for <anymg

out gender (diversity) c I y at the es and { skills ing that
the equality (diversity) plan will be produced in cooperation with all relevant staff
members.

10. Tools for assessment of gender equality and diversity situations at workplaces should be

provided to help to identify the main areas inside the organization where equality is in need
of development.

11. The learning materials should analyse the main topics of the typical GED plan:
management and staff structure; recruitment policies and practices; salary and
remuneration policies; educatnon and training possibilities for employees; career

ion and p: quality and suitability of the working conditions
and health environment; reconciliation of work and private life; work culture and creation
of psychologically safe work here for all gardless their gender, age,
ethnicity, religion and beliefs, disability and sexual orientation.

12. The practical exercises, discussions and interactive questions offered on e-learning

platform for self-evaluation should be used to develop learners' skills to confront the
challenges at workplaces related with gender equality and diversity.

13. Learners should get acquainted with indicators for monitoring the implementation of the
GED measures, and receive methods and tools for evaluating the effectiveness of the
implementation of the GED plan.

14. The main practical steps and typical s for devel and impl ion of the
GED plan at workplaces should be described and practised in the training programme.

Il. Quality standards for the methodology of the training programme “GED consultant at
workplaces™

1. Training methodology should facilitate the combination of face-to-face training and e-
learning training with the possibility to study at workplace via the developed e-learning
platform.

2. Training methodology should be ad: dtothe icipants® and ¢ ies' needs, work
situation and expectations, which have to be analysed during the first face-to-face training.

3. Teaching and learning should follow the 3-stage-learning process as described by Taylor-
Beale (cf Taylor H. Cox, Ruby L. Beale: 'Dmlopmg Competency to Manage Diversity™):

awareness raising, acquiring and deep i4 ge, aswell as eng ing practice

4. Face-to-face training sessions should be incorporated into the teaching strategy to ensure
the active participation, awareness and commitment of the participants for the further e-
learning sessions.

5. Further d ing h at workplaces should be d by e-l ing
using the e- Ieammgpla(lorm.

6. The learning ability of the e- leammg training should be ensured by developed didactical

and methodical learning i ponding to this medium.
7. The combination of theory, practical exercises and self. ion should be d
within each training session.
8. The pra(ucal exercises within (he ing i should be developed with the
ibility for interactive self-eval
9. The progress evaluation of learners during the e-l ing ions should be d by

active guideline of the facilitator by means of the e-learning platform.

10. The trainer should provide support to the learner in selecting practical exercises, case
studies, legal cases and good practices from the variety offered at the e-learning platform
inaccordance with the trainee’s needs and by active moderation of the learning process.

11. The practical instructions and advises need to be provided to learners in order to increase
their abilities to perform equality assessment at workplace and to develop GED plan in the
organization.

12. Thetrainer should be equipped with the 'Trainer's Guide'.

13. The Learning management system has to be defined clearly both for face-to-face training
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Quality Standards for GED Consultant Profile

and e-learning sessions.

14. The GED training course should be finalized with an of the learners’ acquisiti
ofknowledge.
GED consultant's main function within her/his working environment (both state and private and
also third sector organizations) is lo assusl both and the employ in taking
inf actions/ garding impl ion of gender equality and diversity at
workplaces.
Quality for GED C I Profile are designed to create a basis for GED consultant’s
duty description, and they should be closely connected with the leamingoul(omes/compexe»cies
described in the Outline curriculum “GED Ci | at Workplaces™. GED ¢ | * abilities
and duties are based on the knowledge and skills which leamevs should gain by the end of the
training prog: “GED C | at Workplaces”. Quality Standards include the core
qui forthe c Mandsklllsonhe in-house GED consultant who has to be able
to assist 8 in di ion and itoring of the efficient GED plan
within the enterprise.
The following standards have to be considered
1. GED consultant should have sufficient knowledge about the European and national
ion and policy towards the impli ion of equal ities for all
atworkplaces.

2. GED consultant should be familiar with the facts, figures and indicators related with the
social and economic situation of women and men with regard to equal treatment for all in
the labour market and at workplaces.

3. GED <onsul(anl should be able to identify prob&ems regarding the equal treatment for all

ployees and multi-di

4. GED consultant should be capable to assess cases of discrimination at workplaces on the
ground of gender, age, ethnicity, religion and beliefs, disability and sexual ori

5. GED consultant should manage to identify the most common inequality problems faced in
the areas of recruitment policies and practices, salary and remuneration policies,
education and training for employees. career and work opportunities development,
working conditions and health reconciling and private life.

6. GED consultant should be able to define the major challenges with respect to the situation
of men and women in the organization and to identify groups of employees being subject to
stereotyping, prejudice and trait ascription that leads to inequality and discrimination.

ions towards i

7. GED consultant should be aware of the benefits for
gender equality and diversity policies and practices at workplaces.

8. GED consultant should be able to present the concept of the equal workplace as ethical
norm aswell as a factor of well-being, profitability and public image.

9. GED consultant should manage to evaluate an equality situation within organization by
using different assessment tools such as: collecting statistical data on the equality
situation at workplaces, carrying out pay survey, performing equality opinion polls by
using self-assessment tools.

10. GED consultant should be capable to assist management in developing gender equality
and diversity plan and setting up concrete measures for GED plan in the spheres where
equalityisin need of development.

11. GED consultant should be enabled to monitor the gender equality and diversity plan for

equal workplace and to integrate equality objectives into the more general objectives of
the organization and corporate culture.

12. GED consultant should be capable to (reate ing to ensure ¢ ion and active
participation of all workers in d. ping, | ing and itoring suggested
measures forthe GED plan.

13. GED consultant should be able to establish and expand contacts and networks with other
firms, organizations or professional groups, in order to share experiences and good
practices implementing gender equality and diversity at the workplace.

14. GED consultant should succeed in utilising existing good pva(hces of GED planning at

kplaces forimp of the situation in the

Quality Standards for Training Institutions

Quality Standards for Training ituti are designed to describe core requirements for the
training institutions capable to provide training for the GED consultants. There are two main types
of assetsin this context - technical resources and human resources. Main competencies of the GED
trainer have been developed on the basis of the quality standards for the facilitators developed in
the Pro(e)quality transnational project (1) and “Standards for commissioning Equality and

Diversity Trainers, Facili s, Ci Job C: llors and Coaches”, developed within the
project Leonardo da Vm(.l'DIDE Diversity and Equality Management in Europe 9).
The ing core standards have to be idered
1. The uammg msmuhon should provide the ad and ience in
prep and 'aIIphasesollrammglorGEDcnnsullam
2. The technical resources should reveal the training institution's capacity to provide GED
training prog based on the blended learning approach with the following minimum
facilities:

2.1.Classrooms, overhead projector and laptop with the possibility to use Power Point for
face-to-face meeting.
2.2.Personal computers connected to the e-learning platform with the training programme

“GED Consultant at Workplaces” to ensure the possibility to introduce the e-learning
process to the participants during the face-to-face meeting.

2.3.Personal computers for the trainers to facilitate the e-learning process of learners:
computers should have an elaborated password and reliable internet connection;
different soft should be i lled in the ¢ (Word, PowerPoint, Excel, and
other).

2.4.A telephone hotline for trainers has to be available to ensure the monitoring and




facilitation of the training during the e-learning process.

3. Human resources (trainers) should be sufficient and appropriate to guavan(ee the quali!y
of the implementation of the training p *GED C ". The
trainers should feel motivated and satisfied by the teaching a:uvme&

4. The trainers should possess the main knowledge and experiences in equality and diversity
atworkplaces:

4.1.The GED trainer should possess comprehensive knowledge of the historical process
leading to gender lity, equal for all and prohibitis f the discrimi
on the ground of gender, age, ethnicity, religion and beliefs, disability, sexual
orientation.

4.2.The GED trainer should possess specific knowledge of particular theories, good
practices, benefits and possibilities associated with the gender equality and diversity
planning at workplaces.

4.3. The GED trainer should be well-informed about equality legislation and protection of
human rights on national and European level.

4.4. The GED (ramc: should be experienced in linking equaluly and diversity policies with
practical I equality and diversity principles.

4.5. The GED trainer should have
varied context.

of issues in a wide and

4.6.The GED trainer should acquire the knowledge about the realities and nature of
learners' organization prior to submitting the course “GED consultant at workplaces”.

5. The trainers should possess the main skills and competencies in holding the training
programme:

5.1, The GED trainer should have a certificate of a high or higher education and possess the
competencies in adult education and training design and in online training design.

5.2.The GED trainer should be able to assess and consider the training needs of the
learners.

5.3. The GED trainer should be capable to adapt training approach to the learners’ needs
taking into account that the learners are learning at their workplaces.

5.4, The GED trainer should be capable to use various active methods of adult training and
e-learning training in order to motivate and involve all learners.

5.5.The GED trainer should possess a high interpersonal competency conducive to
learners' learning needs in gender equality and diversity at workplaces.

5.6.The GED trainer should be able to encourage learning, self-(e) learning reflective
process of the participants.

5.7.The GED trainer should be an expert in running face-to-face workshops creatively

avoiding gender or other group ypes, and have ¢ in facilitating e-
learning training.
5.8. The GED trainer should have good ication and p ion skills.

5.9.The GED trainer should have experiences and competences as an expert in running e-

learning training in order to ensure the quality of this part of the training and to avoid a
highdrop outrate.

6. The GED trainer should possess appropri skills, atti and values to
encourage active learning with reflective, open and tolerant communication:

6.1.The GED trainer should respect fundamental values: every person’s right to dignity,
self-determination, as well as the equality of all penple regardless of race, colour,
gender, sexual pi e, abilities, g beliefs, political or other
convictions, lity, social back d, ic status, place of birth or any
other personal attribute.

6.2.The GED uamer should exhibit empalhv. lolevame. patience, emotional stability,
and

6.3. The GED trainer should use non-discrimi y and gender and diversity-
sensitive language (orally and in written form while facilitating the e-learning sessions)
based on the respectful and ethical ground.

7. The GED trainer should be highly focused on constant professional and personal self-
development:

7.1.The GED trainer should ly renew and broaden her/his k ledge on gender
equality and diversity.

7.2.The GED trainer should be able to learn from, reflect upon and improve own training
activities by using experience of delivered training course.

8. The GED trainer has to be familiar with the companies and organisations that the learners

represent to ensure the long-term enm-vcness of the training and encouraging further
actions of within their

General Standard for e-learning conducive workplace
for training of GED consultant

These general standards for e-learning conducive workplace describe the for a
workplace within organization where learners should have possibility for distance learning and
vequlremenls forthe design of the e-learning platform.

The g standards have tobe
1. Technical equipment for the e-learning conducive workplace should be provided to ensure
efficient distance learning of the trainee at one's workplace:

1.1.The trainee should be provided with the access to the pevsunal computer (PC) at one's
workplace with the internet connection to the e-l; g P “GED ¢ at
workplace”,

1.2.The PC has to have the following technical characteristics: to meet technological
standard requirements,

2. The e-l ing platform has to be desi; in friendly manner and should ensure the




following functions:
2.1. Content development, editing and presentation:

2.1.1. Easily accessible, editable, downloadable.

2.1.2. Allowing participant to add participant/learner resources.
2.2. Communication and interaction:

2.2.1. Communication and exchange information, ideas, documents and results with the
trainer and other trainees (to ensure using of forums, e-conferences).

2.2.2. Flexible support concept for learning and instructions for acting (individual advice,
forums, web-based support).

2.2.3. Spaceforc ive/ ive
2.2.4. Social, professional networking facilitation.

2.2.5. Performance monitoring options provided.
2.2.6. Variety of methods
2.3. Evaluation and feedback.
2.3.1. Transparency of the expected learning outc and evaluati

2.3.2. Feedback (group and individual) provision/ possibilities.

2.3.3. Variety of evaluation methods and tools (like hotspot questions, multiply choice
questions, sequencing matching ( true /false g ions, target and target
markers questions, advanced feedback).

2.3.4. Exportable e-learning portfolio opt

2.3.5. The e-learning management system to monitor trainees' progress, scores, status,
attempts, questions and answers should be developed.

2.4. Design and technical requirements:
2.4.1. Easily accessible e-learning platform.

2.4.2, Content applying *3-click” rule.
2.4.3. Design (layout/colours) adaptability options.
2.4.4. Clear navigation, consi ilability and bili
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in Vilnius, Lithuania,
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in Vilnius, Lithuania,
September 2009
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